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Summary of recommendations of Griffin Report

The Griffin Report concludes that the E.coli 0157 outbreak at Godstone Farm was not exceptional other than in terms of its size. The report concludes that even with the earliest possible identification and control of the outbreak, around half of the cases of infection would already have occurred even before any restriction or closure.  This emphasizes the importance not only of prompt identification and control of outbreaks but also of measures to reduce the risk of acquiring E.coli 0157 infection.

The report also concludes that handwashing alone cannot be relied upon to prevent outbreaks acquired by contact with animals or their faeces. There is a need to introduce measures to reduce the chance of contact with faecal matter as a primary measure.  In addition, it is concluded that there needs to be greater awareness of the risks of animal contact among farm owners, regulatory authorities and visitors to Open Farms.

The report identifies specific avoidable deficiencies in the management and control of the Surrey 2009 outbreak locally and the investigation discovered the complexity of the regulatory regime relating to Open Farms. The conclusion is that a strategy of robust “joined up regulation” would provide more effective oversight of safety and provide opportunities for reducing the inspection burden.

The Griffin Report lists 43 different recommendations under 5 key headings. These specifically relate to Open Farms but will have implications for all farms where visits take place.  They include:

Risk Perception, Risk Assessment & Risk Management

13. There should be a reassessment of the risk of E.coli 0157 infection as “low.”  Its probability may be low but the impact is high and the consequences very severe.

14. Public education on the risks of infections acquired by animal contact needs to be reinforced, both before and during the farm visit.

15. Parents of children visiting Open Farms are clearly informed, before entering animal contact areas, that:

· Touching or feeding farm animals can be a source of life-threatening infection particularly in young children

· The only way to eliminate this risk entirely is for children to avoid contact with animals and their faeces

· It is the parent or carer’s choice whether their child is allowed to touch or feed the animals

· It is primarily the parent or carer’s responsibility to supervise the washing of their children’s hands immediately after leaving the animal contact area, before eating or drinking on the farm and after removing footwear

· Sanitising hand gels do not provide adequate protection alone.  They are not a substitute for thorough handwashing but can be of value if used as an additional measure.

16. In discharging their duty of care to visitors, owners/managers of Open Farms should note that:

· The farm operator, the public and the regulator all have a role to play in controlling the risk of infection. 

· Primary control measures should be aimed at preventing public contact with faecal matter, rather than at the public washing off the faeces.  This should primarily be the responsibility of the farm operator

· Handwashing must be actively encouraged as the principal control measure available to the public, in order to further reduce the possibility of contamination

· To support effective handwashing, facilities should be directly located at areas of high risk, such as animal contact. Facilities should provide warm water, soap and paper towels and be at the correct heights for adults and children to use

· Animal contact areas should be supervised and visitors should be prompted to wash their hands.  Staff should be trained in how to promote handwashing, and should advise the public that sanitising gels should only be used as an additional measure

17. Operational changes are to be addressed as a matter of urgency to ensure the risk of infection with E.coli 0157 at Open Farms is kept to a minimum.  Operators of Open Farms should ensure that the layout and design of public areas on the farm are such that visitor contact with animal faecal matter is minimised or eliminated

18. The LA processes of risk assessment should be reviewed and this should take place within the context of the inspection process and the regulatory framework. A single integrated framework should be assembled for use by Open Farm operators and training made available to support risk assessment. (Training of farm owners and staff for ALL types of farms and ALL types of visits through the FACE-run accreditation scheme the Countryside Educational Visits Accreditation Scheme (CEVAS) should be considered.)

Regulation, inspection and standards

21. Agree a working definition of an Open Farm in consultation with leading agricultural industry representatives

25. HSE should take the lead in developing an approved Approved Code of Practice (ACoP) for the Open Farm industry.

Awareness, Education & Training

31. Clearly publicise the risk of infection caused by E.coli 0157 emphasising that:

· E.coli 0157 is frequently carried by animals, especially cattle, sheep and goats and other ruminants

· Infection by E.coli 0157 may arise from contaminated food, water, from direct contact with animals or their environments

· Children and the elderly are especially vulnerable and that deaths have occurred from infection by E.coli 0157

· Infection from E.coli 0157 may be reduced when visiting the countryside or agricultural environments by avoiding any contact with animal faecal matter and by ensuring that good hygiene practices are in place and followed

32. Raise public awareness of the risks when arriving at a farm attraction and use a variety of means to communicate this information. The responsibility of the accompanying adult should be spelt out, emphasising the parent/carer’s decision to allow children to have animal contact. 

For full details see www.griffininvestigation.org.uk
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Inspiring children to learn more about food, farming and the countryside.






